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Boston Covid-19 Metrics (as of 8/24)

● 3,234 Covid-19 tests performed (7-day moving average)
● Boston’s Covid-19 positivity rate is 3.6 % 
● 131 adult COVID-19 patients in Boston hospitals
● 69.5% of Boston residents have received at least one vaccination dose
● 50% of residents in every neighborhood have received at least one 

vaccination dose
● More than 60% of Boston residents ages 12 to 15 have received at least 

one dose
● For more information, visit BPHC.org

https://www.bphc.org/Pages/default.aspx


Recover: Leading Academic Success and Wellness to meet 
the moment  



Attendance
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● Return to pre-COVID attendance 
reporting
○ Students must be in school every 

day 
○ Note required for an excused 

absence
○ Attendance Success Plans in 

Panorama
● Modified Home and Hospital Process 

for High Risk Students vulnerable to 
COVID-19 
○ Not for students who may require 

isolation or quarantine due to 
COVID-19



Academics

6 Boston Public Schools Academic Plans: 

● Children with medical conditions 
which prohibit in-person learning for 
short or long-term (only available in 
limited cases based on a child’s 
medical condition)

● Children with a confirmed COVID 
diagnosis

● Academic Recovery

● Creating safe, healthy, & affirming 
learning environments



Overview of Alternative Learning Options for Students in need

Long-term: 
Home and 
Hospital 

Isolation: 
COVID-19 Positive 

Quarantine: 
Close Contact 

(If no consent for testing) 

Classroom 
Closure 

School 
Closure 

Follow the steps on 
this form which 
include two 
required 
documents to be 
submitted to the 
district 

Optional online 
learning support 
for student during 
the quarantine 
period provided by 
BPS educators and 
external partner

Preference to 
participate in “Test 
and Stay” 

Optional online 
learning support 
for student during 
the quarantine 
period provided by 
BPS educators and 

BPHC advises the 
Superintendent on 
the need for 
closure. 

BPS works with 
DESE to determine 
student instruction 

 

BPHC advises the 
Superintendent on 
the need for 
closure. 

BPS works with 
DESE to determine 
student instruction 

https://drive.google.com/file/d/1TPBMZTkrKEyo0Er_iy9t0G5cqllbPumf/view
https://drive.google.com/file/d/1TPBMZTkrKEyo0Er_iy9t0G5cqllbPumf/view


Option for High Risk Students Vulnerable to COVID-19

The school district will approve access to online learning for students who 
meet a very narrow set of criteria defined by the Department of Elementary 
and Secondary Education (DESE). This is considered “Home and Hospital” 
instruction which will be provided through a virtual option.

○ DESE Guidance 

○ Process to be considered for a remote option (only to be approved if 
student meets a narrow set of criteria outlined by DESE).

○ Students will have access to educators from their home school

○ Requires approval from the students doctor

https://www.doe.mass.edu/prs/ta/hhep-qa.html


Click here to view the 
PDF.

https://drive.google.com/file/d/1TPBMZTkrKEyo0Er_iy9t0G5cqllbPumf/view?usp=sharing
https://drive.google.com/file/d/1TPBMZTkrKEyo0Er_iy9t0G5cqllbPumf/view?usp=sharing


● K-12 Students are enrolled in courses by the school team that match those 
they are assigned for their grade level and content requirements. 

● Students are enrolled in Edmentum EdOptions Academy 
○ Self-paced curriculum is broken into units and lessons. Lessons are embedded with 

videos, text, assignments, projects, and informal & formal assessments. 
○ Students have the opportunity to engage in synchronous lessons with a non-BPS certified 

teacher and can engage with virtual peers enrolled in the same course. 
○ Students complete assignments and assessments to receive grades from their 

Edmentum course teacher within the Academy. 
● The school team completes an Academic Success Plan in Panorama and is responsible for 

monitoring the student’s progress and engagement through at least weekly touchpoints. 
● Students may opt into additional tutoring support from BPS teachers after school hours. 

What Families Can Expect of the Home 
and Hospital Learning Experience 
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https://www.edmentum.com/products/academy
https://docs.google.com/document/d/1ipViBHqHweeywqRcHb4MvXc-FDCV6XKqs4H2YRy0uvg/edit


What happens if my child needs to quarantine because they have a 
confirmed positive COVID-19 case?

● Students will have access to the same materials taught in the 
classroom during the time of quarantine
○ Laptop access
○ Consistent tutoring access to support students’ progress
○ Attendance
○ Access to educators from assigned school



What happens if my student is identified as a close contact from a school exposure? 
Do they need to quarantine? 

Student is identified as a close contact by Health Services. 

If Consented, CIC team 
deployed for “Test and Stay” 

No Consent CIC can call for consent, if 
parent/guardian does not consent, student must 
quarantine 

If Negative and no 
symptoms, student 
attends class as 
normal and continues 
“Test and Stay” 
protocol for 7 days

If Positive student’s 
parent/guardian called,  
student goes home, nurse 
notifies BPS health services 
using this form, contact 
tracing begins 

Positive COVID Students will have 
optional online learning support for 
quarantine period provided BPS 
educators and external partner 

Students will have optional online learning 
support for quarantine period provided 
BPS educators and external partner 

“Test and Stay” Definition: 
Test and Stay is a state program that allows 
students identified as close contacts to use 
a rapid COVID-19 test for 7 days. If they are 
negative and not showing symptoms, they 

can attend in person learning 

https://docs.google.com/forms/d/e/1FAIpQLSeb3BFhpUw4fmQXLkAjb5H6JPIoX9sQS5JIpnN1VjKdHNUcxg/viewform


Academics

Recover: 

Immediate investments to best support students 
and families: 
● High-quality core instruction for all students

○ Accelerate learning
○ Focus on engagement and community 

through relevant materials
○ District-wide professional learning about 

equitable literacy

● Data- and research-based targeted interventions 
for students when they need them
○ Universal intervention tools available to all 

schools in ELA and Math
○ High-quality compensatory services for 

students with special needs
○ Individualized EL plans based on ELD levels
○ Mentoring and tutoring

 

Recovery: How will the school district support my child?



Whole Child 
Approach: Social 

Emotional 
Learning & 
Wellness

Creating safe, healthy and affirming schools and 
classrooms

● Building community within classrooms and 
throughout the school using Transformative SEL 
practices (ex. welcoming activities, morning 
meetings, restorative practices, story telling, project 
based learning)

● Fostering joy through opportunities for movement 
and play as well as arts and physical education

● Building students’ knowledge, skills, and 
self-efficacy to advocate for their health and the 
health of others through health education

● Attending to staff well-being through adult SEL 
practices and staff wellness initiatives

   Recovery: How are we supporting the social, emotional and 
physical well-being of students?



Returning Strong to Our School Buildings



16 Hiring Update

As of Wednesday, August 25 at 3:00 PM

Select School-
Based Positions

Remaining 
Vacancies

Hires of 
Color

Positions 
Filled

Hires in 
Progress

Teachers 69 59.4% 715 29

Guidance Counselors 0 77.8% 9 0

Bus Monitors* 96 93.9% 49 5

Custodians* 15** 87.5% 24 23

Food Service* 110 73.7% 57 8

Librarians 0 0% 1 0

Nurses 3 64.3% 28 0

Paraprofessionals 79 72.5% 316 21
Hires in Progress are not included in Remaining Vacancies or Hires of Color.

* Numbers represent estimated hires/vacancies for hourly roles. **Part-time positions.

▫ 60% of teachers and 
guidance counselors 
hired identify as 
educators of color 
compared to 54% of 
educator hires at this 
point last year

▫ 230 teacher and 
guidance counselor 
hires are external 
candidates and 56% of 
them identify as 
educators of color, 
compared to 49% of 
external hires in the 
same group last year
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Student Enrollment
Registration is available in person or remote 

All 4 Welcome Centers (Dorchester, Roslindale, Roxbury, East 
Boston) are open for appointments and walk-in services

1. Computer - Family’s can pre-register online and schedule an 
appointment online to complete the registration process over 
the phone or in-person.

2. Phone - Call 617-635-9046 and register with one of our 
registration specialists. Send documentation by text, email or by 
scanning

3. In-person - Stop by one of our 4 Welcome Centers and work 
directly with a registration specialist.  

Visit our website for list of required documents available in 9 
languages

 51,869 students enrolled for SY21-22 (as of August 18)
August peak season has been in line with pre-pandemic numbers. .

Boston Public Schools

https://www.bostonpublicschools.org/welcomecenters
https://sis.mybps.org
https://booknow.appointment-plus.com
https://www.bostonpublicschools.org/welcomecenters
https://www.bostonpublicschools.org/welcomecenters


CDC Prevention Strategies 

Consistent and correct mask use

Physical Distancing 

Vaccination 

Hand Hygiene and respiratory etiquette

Contact Tracing, Ventilation, Cleaning and Disinfection

Monitor Your Health Daily - Stay Home When Showing Symptoms

Continue Screen Testing



Health & Safety
COVID-19 Mitigation 
Strategies for 21/22

Three new updated options are available for students and 
school based-staff

All testing is free, confidential and managed by the 
Massachusetts DESE’s approved vendor CIC Health

Parents must consent in order for their student to participate. 
We strongly encourage participation. Consent forms were sent 
digitally and paper forms can be found here. 

1. Pooled testing with follow-up testing: 

● Shallow nasal samples are collected and kept 
separate before being grouped at the lab. 

● If a group tests positive, individual follow-up testing 
occurs at the lab, without a second sample 
collection. 

● Individual test results are reported to the Health 
Services.

19 Boston Public Schools COVID-19 Screen Testing

https://www.doe.mass.edu/covid19/testing/student-consent-form/


2.    Testing for students with symptoms 

● Shallow nasal swab samples collected at school 
using the “BinaxNOW rapid antigen test” 

3.   "Test and Stay" (close contact testing)
● Shallow nasal swab samples collected at 

school using the “BinaxNOW rapid antigen 
test” 
○ Tests are administered daily from the first 

day of exposure for at least seven (7) days 
by CIC Health staff

To date, more than 10,000 students have completed 
COVID-19 testing consent forms using our new digital 
tool, Permission Click.  

20 Boston Public Schools COVID-19 Screen Testing



COVID-19 Vaccines
For Students and 

Families  

21 Vaccines are the most powerful tool we 
have to protect ourselves from COVID-19. 

Students 12+ are eligible for a Pfizer Vaccine 
● We encourage students to get their 

vaccine before school starts. Visit the City 
of Boston’s website for information on 
where to get your vaccine

● In Partnership with Boston Medical Center, 
we are offering vaccine clinics at many of our 
schools. Currently we have more than 50 
schools scheduled to host and are adding 
more every day. 

Boston Public Schools

https://www.boston.gov/departments/public-health-commission/covid-19-vaccine-boston
https://www.boston.gov/departments/public-health-commission/covid-19-vaccine-boston
https://www.boston.gov/departments/public-health-commission/covid-19-vaccine-boston


Food & Nutrition 
Services

Planning
● Finalizing plans with School Leaders to determine the 

best operational meal plan
● Back to School Training for Staff on:

○ Safety protocols
○ Emergency meal service plans
○ Menus and supply chain issues

Challenges
● Procurement

○ Grocery contract status
○ Update on produce contract

● Staffing
○ Vacancy rate is at 24.14%

■ 86.5% in new My Way Cafe schools

22 Boston Public Schools



How will my student safely eat meals and snacks? 

All Students (K0-12):
● Students will be permitted to remove their masks only while eating and shall put them 

back on when finished eating, to leave the table area or in general when walking through 
the cafeteria. 

● When eating indoors, windows/doors should be at least slightly opened to improve air 
circulation.   

● Lunch can occur in cafeterias, outdoor spaces, or classrooms following CDC guidance 
and in line with a school’s established plan with Food and Nutrition Services.

Grades Grades K0-6 Students:
● Students will be seated at assigned spots with their classmates. 
● Lunch monitors will work with teachers and administrators to establish and maintain 

assigned seating 
● Outdoor spaces may be utilized for snack time and/or lunch to increase spacing 

Grades 7-12 Students:
● We are working with School Leaders to continue to understand how to best implement 

lunchtime safety precautions based on the number of students, the limitations of each 
facility and other factors. 



Facilities
Personal Protective Equipment & Sanitation 

● PPE still on track for first delivery to be 
completed before schools reopen

● Sanitation stations will be provided with 
at least 2 per classroom and in common 
areas. 

● Summer cleaning is on track to be 
completed for students return.

24 Boston Public Schools



Facilities
Air Quality & Ventilation 

● 1,835 Indoor Air quality (IAQ) sensors 
have been installed across 48 schools as 
of 8/25/21

● 3,242 filters in Air Purifiers have been 
changed in 98 schools as of 8/25/21

● Additional Fans and Air Purifiers are 
available upon request for all schools.

● Air conditioning installation is 
scheduled to start this fall.

25 Boston Public Schools



26 Boston Public Schools Bus Health and Safety Protocols:
● Rider, driver, and monitor safety is our first priority
● All students and staff will be required to wear masks on buses this 

fall. Students with approved exceptions will be accommodated.
● Buses will be disinfected once per day
● Per DESE guidelines, every other window will be opened 2 inches 

for air exchange.  
Anticipated Challenges: 

● Traffic Delays: Avoidance of public transit is contributing to new 
traffic patterns and unusually high traffic volume 

● Drivers CBA currently in negotiations 
● We continue to hire bus monitors, but we are short of our goal of 

150 new hires 
● Late transfer of student assignment data

● Less efficient routing and scheduling
● Higher than usual number of drivers required to complete 

same work
● Hiring and training will need to continue into the fall 

Student and Family Support:
● Families can track their student’s bus using Where’s My School 

Bus at https://schoolbus.bostonpublicschools.org/
● If families have any questions or need support with Transportation 

they can call our hotline at 617-635-9520.

Transportation

https://schoolbus.bostonpublicschools.org/
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Routing and Bus Assignments
● Buses are routed and assigned, and bus assignments have 

been sent by email and mail (Aug. 25)
● Drivers will complete practice runs before school starts

MBTA Passes
● MBTA passes for eligible students in grades 7-12 will be 

available for pick up by students at their school on the first 
day.

Bus Monitors
● Bus monitors will be provided to all students who require 

them, in accordance with student IEPs.
● We continue to actively hire bus monitors; we are short of our 

goal of 150 new hires and we predict some fall staffing issues.
Transdev

● Summer bus maintenance is ongoing and on-track for 
reopening. With support from City Hall, we are in 
negotiations with Drivers’ Union on fall school reopening and 
for a new CBA.



Core Covid 
Mitigation 
Strategies
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● Testing 
● Vaccines
● Masks
● Ventilation 


